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Special Educational Needs Policy

At Bishop Bridgeman, we give our children the very hest. Through a supportive and purposeful cwrriculum
linked, with National Curriculum ohjectives we strive to enswre that all our pupils are able to- succeed and
find their unique talents and strengths. Our staff are committed to developing in each pupil a love of
learning, whilst developing the skills and, values to support their all-round development. Bishop
Bridgeman C of E Primary School is a special place where we work, we play, we care and we pray.

Intent
With the implementation of the schools’ Special Education Needs Policy, we intend to ensure -

That there is a whole school approuch to- Special Education Needs and The Code of Practice (2014) will
be adhered to- when carrying out duties towards all pupils with SEND.

That children with Special Education Needs and Disabilities are identified and appropriate provision is
inputted as quickly as possible through the graduated approuch, so that they can fulfil their potential.

That there is a consistent system of planning and monitoring children's progress in order to facilitate the
identification of children with SEND so that appropriate provision can he made at the earliest stage
possible.

That parents of children with Special Need Education Needs are kept informed of their progress through
meetings, telephone calls and letters when necessary.

That all staff are well supported and are enahled to have confidence in the provision of children with
Special Education Needs within their class.

Due to the holistic nature of the changes made in The Code of Practice (2014), children will requlary

participate in their own target setting and evoluation of progress and provision through Assertive
Mentoring Meetings as well as' Annual Reviews of Educational Health Care Plans.

Implementation,

We will ensure all children have the greatest possible access to a broud, balanced and differentiated
Staff will have cwrriculum documents, assessment and record keeping systems in place to enswre a cycle
of planning, teaching and assessing which takes into- account the range of ahilities found within our
school.
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Train staff to understand the Special Education Needs of children can vary greatly to include behavioural

hlems, physical disabilities, s, leaming difficulties, language and - |
and social difficulties or a comhbination of any of these. Staff will he awuare of the importance of
identifying, and providing for, those pupils who have SEN. Through provision for SEN, Bishop Bridgeman
will consult with the Local Authority and other outside agencies when required, in order to further support
the needs of any SEN pupils.

Throughout, we will gain the views of hoth the child and parents at all points in order to provide the
most effective and personal provision for pupils with SEN. We recognise that hoth parents and, children
have o vital role to play in supporting their child's educatior.

When monitoring the effectiveness of SEN provision, that will include how funding, equipment and
personnel resowrces are deployed at least annually, and report on the implementation of the school's
policy within the context of the school profile.

The SENCo (Miss Breen) will work closely with all outside agencies, staff, parents, carers and children
and will enswre that the SEN policy is followed and updated.

The Role of the Special Needs Courdinator:

e Timetahle review meetings with staff throughout the academic year.

e Lead review meetings, which will discuss and identify the special education needs of children in
each class and identify the level and type of support needed for each child.

e To involve parents and keep parents informed of their child's progress as well as any important
developments.

e To ensure that staff's planning, homework and Personal Plans meet the child's needs.

e Arrange or lead in-service trauining requested by staff in the area of special needs education needs.

e Enswre that Special Education Needs support staff have the skills, knowledge and, resources to

e Liaise with the Headteacher and Governors with responsibility for special education needs on a
termly hasis to discuss any issues from the review meetings.

e To linise with L.E.A regarding pupils with Educational Health Care Plans and for any other formal
assessiments.

e Liaise with external agencies as and when required.

e To monitor children with Educational Health Care Plans and, ensure that the outcomes are heing
worked on.

e To co-ordinate and lead all Annual Reviews of Educational Health Care Plans.

e Completing / updating the annual audit of children with Special Education Needs at Bishop
Bridgeman.

Identifying Special Educational Needs:

At the heart of the work of the school is a continuous cycle of assessing, planning, teaching and review,
which takes account of the wide range of abilities, aptitudes, and interests of the children. The majority
of children will learn and progress within these arrangements. Assessment is seen as a continuing
process. Asses&m@agauwbtthaﬂmeCumuﬂumwvuLdzsmmfwdesubjeotdembwm
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school to consider the individual child's attainment and progress. Using teacher assessment against the
personalised to their needs. The Literacy and Numeracy Frameworks for teaching also provide a basis for
assessment against national norms. On-going ohservation and assessment through class teachers
monitoring; outcomes from baseline assessment and test results also alert staff to pupils who may have
difficulties. Those children whose overull attainments, or attainment in specific subjects, fall significantly
outside the expected range may have Special Educational Needs.

We closely monitor all children from entry into the school, and respond to information about a child's
SEND identified before he/she starts at Bishop Bridgeman. If a teacher has a concern about a child this
will be raised with the parent so that, working together through normal differentiation and interventions,
the child's needs can he met and he or she can make progress. We recognise the importance of early
identification, assessment and provision for any child who may have SEN. The earlier action is taken, the
more responsive the child is likely to be, and the more readily intervention can be made.

setting to enable children to access the National Cwrriculum. Teachers’ planning should be flexible in
order to recognise the needs of all children as individuals, and to ensure progression, relevance, and
differentiation.

Staff are truined and liaise with the SENDCo regarding the four main areas of needs:

Cognition and Learning:

e Formative teacher assessment within class.
e Use of summative assessments.
e Monitoring of progress made across a range of subjects.

Communication and, Interaction:

¢ Information from parents.
e Information from Speech & Language therapists following referrals in or out of school.

e Formative assessment of communication development.

Emotional, Behavioural and Social:

Information from parents.

Monitoring of progress in related areas.
Observation in class, playtimes, lunchtimes.
Behaviour logs, changes in attitude etc.

Sensory and/or Physical:

. Infcmwﬂmbfmmpurmm/hwlﬂmvisitom/schootnum
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e Age-related checks e.g. vision/hearing.
e Observutions in P.E. at playtimes.

Identification occurs based on the graduated approuch to SEN Provision at Bishop Bridgeman.

In consultation with the class teacher, assessment coordinator and the classroom staff who often works
closely with the child with SEN, those children who are still failing to make the desired progress will be
identified. As a result, they will access withdrawul groups with a classroom assistant or teacher. The
with the SENDCO to enahle the child to- meet their identified targets. Progress for such a child is reviewed,
and discussed by the class teacher, and supported by the SENDCO.

The class teacher remains responsible for working with the child on a daily basis and for planning and
delivering an individualised programme. Through the school's Assessment procedure, every half term,
children will be kept up-to-date and fully integrated into their learning, next steps and setting future
targets and long-term gouls. Targets and any additional information will be shared and reviewed by
class teachers, parents and the SENDCO when necessary.

Parents will always be consulted and kept informed of the action to help the child, and the outcome of
this action. Parents will receive a copy of their child's targets and they will be thoroughly discussed,
alongside levels and agreed next steps at parent's evenings and any other required opportunities with
class teacher and/or SENDCO.

For those children who are still not making expected progress then additional help and support maybe
requested through referring to external agencies, such as Speech and Language, Ladywood Outreach
Service etc. A request for help from external services is likely to follow a decision taken by the SENDCO

The external support services will usually see the child in school if that is appropriate and practical. They
specialist assessments that can inform planning and the measurement of a pupil’'s progress. They can
give advice on the use of new or specialist strategies or materials, and in some cases provide support for
practical activities. The external support services will normally need to see the child's records in order to
The SENDCO will take the lead in any further assessment of the child, planning further interventions for
the child in discussion with colleagues, monitoring and reviewing the action taken. Due to the SEND
Code of practice heing so holistic, hoth parents and, the child will always be kept informed and involved.

School Requests for an Educational, Health and Care Plan:

If any strategy or programme implemented for the child in question has heen continued for a reasonable
period of time without success, and alternatives have heen tried, the SENDCO in consultation with
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parents, the child and any external agencies already involved, may make a referral to the Local Authority
for an Educational, Health and Care Plan. Whilst the Local Authority is considering the referral and,
whilst any subsequent statutory assessment is being made, the child should continue to receive

Referruls for an Educational, Health and Care Plan will be considered and, initiation determined by a
multi-agency panel. This will consist of Local Authority, educational settings, health, and social care
representatives. the panel meet at reqular monthly intervals throughout the academic year.

The panel will determine, on the evidence submitted by the educational setting, if the child/young
person's needs require initiation of an Educational, Health and Care Plan. A Statement will he awwrded
when a child/young persors leaming difficulties:

e Have not responded to relevant and purposeful measures taken by the school and external
Lalists;
e May call for special educational provision that cannot reasonably he provided by the school.

If the panel do not agree that an Educational, Health and Care Plan is required, this will be fed back to

If an Educational, Health and Care Plan is awwrded the Local Authority must check the child's progress
(at least once a year) and make sure that the statement continues to- meet his or her needs. This is done
through a EHCP Annual Review, to which all involved with the child's education are asked to contribute,

The school will support and advise parents and children throughout the process in order to ensure that
their contributions are valued and added to the Educational, Health and Care Plan.

Impact:

Using the waves of interventions to offer appropriate and additional support we are able to identify
children with Special Education Needs and Disahbilities. Using the graduated approuch, we will then be
able to ensure that we are meeting their needs as quickly as possible. Following early intervention and
support, as well as early identification this will allow the children the hest opportunity to access the
cwriculwm at their level. It will also give them the hest chance at making an acceptable amount of
progress, due to the cwrriculum heing tailored to their needs.

Truining and Resources:

The school arranges training for all staff in order to- ensure that they are fully equipped to work with a
variety of different SEN needs and requirements. Advisory support from LA specialist SEN teacher is used
to support the SENDCo in carrying out assessments on pupils, offering advice on futwre strategies to- aid
pupil progress and planning appropriate programmes. In addition, teaching time is allocated specifically
to children with SEN, according to their need, where they receive small group or individual support from
the SENDCo;, or other teaching staff, classroom assistant or Pastoral Manager. This may consist of

¢ G
o / .,\ s s 4 @
-— IO ONLINE e




BBY [L4| Bishop Bridgeman C.E.
Primary School

Part of Archbishop Temple Multi Academy Trust
We Work, We Play,

Love God, Love Yourself, Love Your Neighbour.
working with children in the classroom or in withdrawual groups, as appropriate. Where it involves
spending some time outside the ordinary classroom, it will nonetheless be in the context of the inclusive
cwrriculum.

SEN also receives an annual allocation from the school's budget for the purchase of physical resources.

The SENDCo is responsible for the management of this budget. Resources are kept centrully and all staff
has access to them.

The co-ordinator attends courses to further her expertise in this area and reports hack to staff as
appropriate. All teaching staff are encowraged to attend courses to aid their personal professional
development. SEN will, from time to time, be a particular focus for whole school development within the
context of the school's development plan and training may be delivered to all staff by either the SENDCo
or experts from external agencies. Staff may attend in service training either provided within school or by
an outside trainer. This might be on the bhasis of an identified whole school need, or that of an individual.

Cost of training will normally he met from the school's training budget.

Roles and Responsibilities:

Governors:

The Governing Body will, in co-operation with the Headteacher and SENDCo, determine the school's
general policy and approach to provision for children with SEN, establish the appropriate staffing and
funding arrangements and maintain a general oversight of the school's work.

SEN Governor: Canon Dr Chris Brucegirdle

Headteacher:

The Headteacher has responsihility for the day-to-day management of all aspects of the school's work,
including provision for children with SEN. The Headteacher will keep the Governing Body fully informed
and also work closely with the SENDCo.

Teaching and Support Staff:

Staff will be involved. in the development of the school's SEN policy and be fully aware of the school's
procedures for identifying, assessing and making provision for pupils with SEN.

Parents:

Partnership with parents plays a key role in enabling children with SEN to achieve their full potential.
Parents are told when a child is first identified with SEN and are told ahout the Parent Partnership

Service delivered by the Local Authority. We aim to keep parents involved, in the school - hased response
for their child, and to enswre they understand the purpose of any intervention or programme of action.
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Parents have a legal duty to- make sure that their child receives suitable education. In working with
schools, they should communicate reqularly with school staff and alert them to any concerns they have
about their child's learning or provision, and fulfil their ohligations under home - school agreements
which set out the expectations of hoth sides.

As soon as parents feel that their child may have a special educational need and may need different
arrangements made for them, they should discuss the matter with the school. The school will listen to,
and take parents’ views and concems into account when considering any intervention. Where a child is
provided with any additional or different intervention, parents will be actively encouraged to play a part
in the processes of planning and reviewing their child's targets and next steps.

Role of the SENDCo:

Miss Breen is owr Special Educational Needs and Disahility Co-ordinator (SENDCo). She will be happy to
provide any additional information. Parents can see her by arrungement, or can contact the Headteacher,
Mrs Hafeji.

The SENDCo has responsihility for:
overseeing the day-to-day operation of the school's SEN policy;
co-ordinating provision for children with SEN;
managing leamning support assistants;
overseeing the records of pupils with SEN;
linising with parents of children with SEN;
huting to-the, in-servi ining of staff;
liaising with external agencies including the Local Authority's support and educational
psychology services, health and social services, and voluntary bodies.

Transfer of Records:

When children transfer either to- another primary school or a secondary school, transfer forms are
completed and sent to new schools along with any other relevant information. Before trunsfer to

Storing and Managing Information:

All SEN Documents are kept in the SEN office and locked away; only the Headteacher, SENDCo and,
Pastoral Manager have access to the documents, however when required, appropriate information will he
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resolved by talking with the class teacher. Should this remain unresolved then the Special Education
Needs and Disahility Coordinator and Headteacher may become involved.

Prepared by: Miss K Breen
Reviewed, Date: Septemher 2022
Next Review Date: Septemher 2023
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